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Department Goals 

Goal: Continue development of reports, invoicing, and communication methods that will effectively and               
           efficiently notify students that owe a balance 
Objective: To minimize college debt by increasing timely notification and collection of unpaid balances 

  Accomplishments: 
1. Successfully reached students through mass email and text campaigns 
2. Successfully notified students through paper mail merge invoicing 

 
Goal: Complete Districtwide 2017 Copper Tag Inventory 
Objective: Complete Districtwide 2017 Copper Tag Inventory in a timely manner and resolve outstanding  
                    inventory issues as identified 

Accomplishments: 
1. Training and physical inventory completed while meeting all District timelines and requests for 

information  
2. Inventory complete with only 3 items moved to the write off room with documentation 

 

Goal: Work with IT and Webmaster to launch 25Live campus calendar 
Objective:  Give internal and external cǳǎǘƻƳŜǊǎ ŀƴ Ŝŀǎȅ ǘƻ ŀŎŎŜǎǎ άat-a-glanceέ ƭƻƻƪ ŀǘ ŜǾŜƴǘǎ ƘŜƭŘ ŀǘ t/ 

Accomplishments: 
1. 
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The two largest HR initiatives in FY 2017 were: 

 Department Chair Pay Audit 

 Classification and Compensation Study Implementation 
 

The Department Chair Pay Audit was a process implemented by Phoenix College Employee Services after the findings 

from the EMT Program Audits (both the local audit and the district-wide audit). This audit ensures Department Chairs, 
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FY 2016-17     

 Helice Agria $5,334.24 $5,465.04 $130.80  

 Cindy Cloud $18,892.10 $19,367.85 $475.75  

 Adrianna Coronel $10,001.70 $8,794.19 ($1,207.51) 

 Dale Doubleday $16,491.68 $17,269.30 $777.62  

 Maria Enciso $1,555.82 $1,618.16 $62.34  

 Martin Etchart $23,226.17 $23,229.99 $3.82  

 Diane Geddis $1,889.21 $2,097.62 $208.41  
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Department Goals 
Goal: Phoenix College will recruit, hire, and retain diverse, exceptional talent in support of learning-centered  
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 Future Goals 
Goal: Establish a robust Staff Employee Development Program 
Objective: To provide an environment where employees can grow to their fullest potential while meeting the    
                    succession needs of Phoenix College 
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DEPARTMENT: INFORMATION TECHNOLOGY 
2016-2017 GOALS AND ACCOMPLISHMENTS 

Overview 
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Goal: Demonstrate Responsible Stewardship 
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Future Goals 

Goal: Continue to suppoǊǘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ 
Objective: Respond to assignments from the Leadership Team 

  
Goal: Continue to improve customer service 
Objective(s): Track customer satisfaction survey results and other service metrics and key performance  
                         Indicators available through various platforms and participate in the annual Educause Core Data  
                  Service survey 

  
Goal: Design, install, configure and support new technology in the E and C building projects 
Objective(s): During the 2017-2018 academic year, the IT department will be integral in the design, installation,  
                        and configuration of state of the art technology in the new e-Courtroom as well as the Physical  
                        Sciences C building remodel, this new technology will provide students and faculty with the  
                        optimal learning spaces to ensure student success 
 
Goal: Implement encryption on all mobile devices as outlined by district security initiatives 
Objective(s): Implement OS-based encryption on all mobile devices owned by the colleges, beginning with  
                        Windows and Mac laptops and securely store the encryption keys via SCCM/Parallels to align  
                        with district-wide efforts to enhance security 
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Goal:  Remodel of R Building 
Objective:  Perform a remodel to the old Dental Building to provide swing space for the Chemistry program  
                     while the C Building renovation is underway 

Accomplishments: 
1. Successfully completed R Building remodel  
2. Moved Chemistry into R Building in time for Summer Session 
  

Goal:  Renovation of C building 
Objective:  Perform a complete renovation to the C building, creating & dedicating that new space entirely to  
                     Physical Science 

Accomplishments: 
1. Successfully moved and stored all equipment, furniture and items out of the C Building to prepare 

for complete renovation 
2. Asbestos abatement currently underway in the C Building with complete construction renovation to  

follow for Physical Science. 
3.    Design of new space is 80% complete 

 

Goal:  Improve on the use of new Work Order System  
Objective:  Improved utilization the new work order system to improve department and thus campus   
                     efficiencies  

Accomplishments: 
1.    System Administrators attended training to gain a better understanding of the system 
2.    
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Goal:  Repair/Replace Practice Field fence 
Objective:  
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DEPARTMENT: PUBLIC SAFETY 
2016-2017 GOALS AND ACCOMPLISHMENTS  

 

Overview  
Public Safety has provided and continues to provide safety and emergency response to the campus. Public Safety at PC 
continues to support the educational mission of the campus and District by providing professional, community oriented 
services and education to ensure a safe and secure campus for our students, faculty, staff and visitors. Public Safety
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Goal: Develop an accounting/tracking system for citations issued   
Objective: Determine what violations are the most prevalent, time of day (for work force distribution), number 
of fines paid/appealed/sustained or not paid 
 Accomplishments: 

1. This goal is still in progress 
2. Developing categories: violations by month and paid/dismissed 

 

Future Goals 

Goal: Develop an accounting/tracking system for citations   
Objective: Determine what violations are the most prevalent, time of day (for work force distribution), number  
                    of citations appealed and fines paid 

 
Goal: Quarterly review of COC sites and equipment  
Objective: Ensure sites are ready for use with appropriate equipment readily available 

 

 

 
 


